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	Gender and sexual orientation issues are rapidly evolving and increasingly becoming serious in human resource management. Currently, the organization does not have strong policies geared towards solving the emerging concern. Consequently, the Human Resource Department has developed guidelines to mitigate the issues. Notably, these proposed guidelines are line with the company’s vision of providing equal opportunity to all regardless of their racial, political, gender or economic backgrounds. Besides, the organization protects and respects employees’ democratic and politic rights and freedom of expression on various issues. Additionally, the new policy seeks to protect the company from possible legal action in the future arising from gender and sexual orientation issues. HR department makes the following proposals to form part of the revised company’s policy;
· The recruitment of new employees will primarily focus on their academic qualifications, work experience, general conduct. The recruitment committee is not required to use sexual orientation, gender or political opinion as the basis for rejection or admission. 
· The company also needs to focus on recruiting more female employees to create gender balance. Currently, the female employees constitute a paltry 25 percent of the total workforce. This new policy seeks to improve their representation to over fifty percent in the next five years. 
· [bookmark: _GoBack]Also, the department appreciates that our employees have the freedom of expression provided by the country’s constitution. However, employees are required to adhere to the company’s code of ethics and refrain from any act that promotes sexual or gender discrimination either inside or outside the organization. They are required to act in a manner that does not disrepute the company. 
